
Agenda

1. Welcome
2. Attendance

a. Regrets Cassandra and MIchelle
b. Molly online

3. Approval of Agenda
a. Alfredo will provide report later

4. Approval of Last Meeting’s Minutes
a. Moved by Chelsea, No nays

5. Staff Reports
a. General Manager

i. 2021 utilities are paid; 2022 will start this month, and we’ll pay 5k a month
going forward. Should be paid off 7 months after July. We’ll keep the
5k/month budget moving forward (no interest charged)

1. Suggestion of getting everything in writing from the City
ii. Fully/overstaffed for the summer camp, which is great. Only weeks 2 and

3 is full so staff can help with facility upkeep if necessary.
iii. NWTGA wants to charge us for courses that our coaches attend if the

minimum # of attendees is not met. Their policy is that we pay some
portion of the costs for running the course. We’ve told them that this is not
ok. We are now charging them for use of the facility

1. Sarah currently has one vote at AGM, but is not on the Board.
2. Current status of relationship needs to be examined to make sure

we can both have a productive relationship.
iv. Staff is currently working to identify comp recommendations for the next

year. Schedule will depend on placements.
1. Meetings with parents will happen at the end of August, but there

will also likely be 1-1s with Alfredo and parents at some point.
2. Plan is to have all info to parents of competitive team (old and

new) by July 2 2024.
3. Tryouts on June 17th.
4. Registration is August 15th.

v. 4 companies have provided estimates to replace all the lights. Biggest
recommendation is that we replace the whole fixture but we don’t have $
for this.

1. Should be about 10k
vi. If we’re already renting the crane, can we do the work on the walls that

also needs to happen?
a. Timeline for getting lights fixed is very tight, plus it’s

$1500/day to rent so we might not get around to it.

https://docs.google.com/document/d/1cZKPrUrHNneVDlorIRMJ1Xtn25MAun-XYefLZbwItTk/edit


b. Need to make sure the company has fall arrest so we’re
limited in the number of contractors we could get quotes
from.

vii. Year end banquet
1. Next year, we have the option of charging for the banquet and

making it a bit fancy
a. If we do, we’d need to give lot of notice and have to make

sure its not cost prohibitive so as to exclude people.
b. We could also open it up to rec kids and look at it as a

fundraiser.
c. Casual environment/potluck is appreciated by some,

others note that it would be fun to get dressed up
d. Need to figure out some numbers before we make a

decision for next year.
e. Fundraising committee can look into this.

2. Steve will look into booking the mess for next year
3. DND gym is booked this year; total cost will be about 1000k

considering venue rental, gifts, etc.
a. Corey will bring PA system

viii. Year end showcase
1. Something to think about for next year- who is this for? When

would it happen? If Rec, needs to happen 3x/yr
2. NACC is probably out due to increased rental fee

ix. Canada Day- not doing a show but we are walking in the parade
x. Suits are in now. Available for sale over the coming weeks

b. Head Coach- Deferred to later meeting
6. Committee Reports

a. Policy and Procedures
i. Nothing to report. Steve is back July 4th, so we’ll meet after that.
ii. AIrshow at somba k’e- option to ask city for a permit to sell 50/50 tickets

(or something)
iii. Westjet can give tickets to fundraising/auctioning if you apply early

enough. Can put in the request as early as possible next year
b. Fundraising and Sponsorship

i. Jess and Wendy met to discuss territorials. We’ll do a 30/30/30 draw at
territorials. Application was approved. 100 squares, 10$each. ⅓ Money
goes into the athlete’s account, ⅓ to club, ⅓ to winner

ii. Jess and Wendy are going to go shopping to supply the canteen. If we
want to sell food on a regular basis, we’ll need to get a food license.
Something to consider

iii. Jess is donating coffee and a coffee maker.
iv. We’ll make 20% off food sales
v. Money came in from the meet; club made ~100$ and the city paid $ for

the clean up.



vi. Meat raffle was also successful, but lots of work. Something to consider
for the fall again.

vii. Total fundraising YTD is $5500
c. Strategic Planning

i. Nothing to report; hope to meet with committee in coming weeks.
ii. WIll send out survey to the committee soon

d. Finance
i. Nothing to report
ii. Will try to figure out the best approach for reconciliation; full audit might

not be be best approach, so we need to identify our goals and then
choose the lowest cost option to meet those goals.

iii. Need to look at grandfathering and pay rates for employees. If we give
proper notification and rationale, technically we could reduce pay, but we
don’t want to go down that route. Can tie pay increases to certification
requirements, but don’t want to pay someone less money than they make
now.

7. Other Business
a. Staffing at NT Gymnastics sporting events (AWG, CWG, Westerns, Nations, etc.)

i. When coaches go to these events, their salary is paid by the club. (plus
wages paid to subs to teach coaches’ classes while they’re gone).

1. Need to make sure our staff is on some kind of leave (similar to
what GNWT does) so that we’re not on the hook with WSCC and
so that there’s a clear separation between work and volunteer time

ii. Additionally, while we might pay for 8hrs/day, coaches might not be
working all these hours

iii. NWTGC pays accommodation, etc. Other sports, coaches are all
volunteer. Even when the coaches are paid or salaried.

iv. Need to figure out if the coaches would go along without being paid, OR
talking to NWTGA if they’d pay the salaries as well.

1. Could we make a suggestion about how this could work? Just to
reimburse us for the subs maybe?

v. Moving forward:
1. We shouldn’t be paying coaches who volunteer for these things.

Policy team can identify a path forward
a. They HAVE to be on a form of leave on these times.

b. Coaching Manual
i. Jess seeks feedback re: facility rental rates for NCCP courses. Board

suggests increasing rates to make sure we at least break even. Jess will
work with finance to identify reasonable rental rates.

ii. Jess will add that decisions to go to training are at the discretion of the
employer, and that recoverable expense will be taken off their final pay

8. Next Meeting
9. Adjournment

https://docs.google.com/document/d/17Dvh-uqiU5on75LmAfFVp5gehVDBo9s8-lv8VDXlz4Y/edit

